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First Step 

empowering men to move forward 

from the negative impact sexual 

abuse has had on their lives  

CƛǊǎǘ {ǘŜǇ ƛǎ ŀƴ ƛƴŎƭǳǎƛǾŜ ƻǊƎŀƴƛǎŀǝƻƴΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ŘƻŎǳƳŜƴǘΣ 

ǳǎŜ ƻŦ ǘƘŜ ǘŜǊƳ ΨƳŀƭŜΩ ƛƴŎƭǳŘŜǎ ŀƭƭ ǇŜǊǎƻƴǎ ǘƘŀǘ ƛŘŜƴǝŦȅ ŀǎ ƳŀƭŜ ƻǊ 

ƴƻƴ-ōƛƴŀǊȅΦ ²Ƙƛƭǎǘ ǘŜǊƳǎ Ƴŀȅ ōŜ ǳǎŜŘ ƛƴǘŜǊŎƘŀƴƎŜŀōƭȅ ŘŜǇŜƴŘƛƴƎ 

ƻƴ ǘƘŜ ƴŀǊǊŀǝǾŜ ŀƴŘ ŎƻƴǘŜȄǘ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘΣ ǘƘŜȅ 

ŜŀŎƘ ƛƴŎƭǳŘŜ ŀƭƭ ǇŜǊǎƻƴǎ ǘƘŀǘ ƛŘŜƴǝŦȅ ƛƴ ŀƴȅ ƻŦ ǘƘŜǎŜ ǿŀȅǎΦ 

CǊƻƴǘ ŎƻǾŜǊ ŀƴŘ ǇƘƻǘƻ ōȅ YȅƭŜ [ƻƊǳǎ ƻƴ ¦ƴǎǇƭŀǎƘ 

tŀƎŜ о 



 

tŀƎŜ п  

 

Why weõre here 
An often unheard truth 

Sexual violence against men is a significant yet 

often overlooked issue. Men can be victims of 

various forms of sexual violence, including rape, 
sexual assault, and harassment. Often unrecog-

nised or unseen by the world around, abuse can 

occur in a domestic setting, within an institution-
al environment,  

Lack of awareness and support, societal stigma 

and stereotypes about masculinity often prevent 

male survivors from seeking help or speaking 
out, leading to underreporting and a lack of sup-

port services tailored to their needs. This issue 

can have profound psychological, emotional, 
and physical impacts on survivors.  

Male survivors of sexual abuse often have long 

lasting emotional trauma, difficulty with building 

positive relationships with others, having intima-
cy with a partner and managing their emotions. 

The physical trauma associated with sexual vio-

lence can include debilitating health conditions 

and a higher risk of disease that can shorten 
their life expectancy: 

¶ 49% increased risk for cancer in Trauma 

Survivors, who have experienced childhood 

trauma and abuse. 

¶ 65% who have Post Traumatic Stress Disorder 

(PTSD) have increased risk of heart disease.  

¶ 85% have failure rate of back surgery for 
abuse survivors (as opposed to 5% of non-

abused parties.) 

¶ 5 times more likely to die after a heart attack 
with depression. 

¶ 62% of repeated sexual abuse survivors have 

an increased risk of heart disease.  

¶ 4.7 times more likely to develop irritable 

bowel syndrome if also have PTSD.  

The combination of emotional and physical trau-
ma can be life long and can prevent men from 

living full and active lives - further reminding 

them of the impact the abuse can have on them. 

 

Founded by a small group of committed volun-

teers led by two male survivors of sexual abuse 

(SA), First Step began as a peer-led community 
initiative and has grown into a professionally run 

Charitable Incorporated Organisation with our 

own centre and specialist staff team. Throughout 
our long history, the support of male survivors of 

SA continues to be at the heart of everything we 

do through increasing awareness, breaking 
down harmful stereotypes, providing a safe and 

non-judgemental environment where we offer 

accessible resources and support systems for all 
survivors and their supporters. 

We are the only organisation that only supports 

male survivors of SA in the Leicester, Leicester-

shire and Rutland area, and across the East Mid-
lands region. In fact, there are only seven pri-

marily male survivor organisations in the whole 

of the UK. We strive to work closely with these 
organisations and are actively developing new 

partnership projects with them.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Supporting male survivors since 1997 
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Locally, we work in close collaboration with our 

sister services that provide support to female 

survivors of SA including FreeVA, Quetzel, Rape 
Crisis, Juniper Lodge-SARC and Trade Sexual 

Health and other male survivor organisations 

such as Mankind, We are Survivors, Benõs Place 
and Survivors UK. These partnerships are vital for 

male survivors who need face to face support 

from an organisation that only supports male 
survivors, or who are unable to access local ser-

vices and are able to access our support online.   

With a specialisation in therapeutic counselling, 

our work has evolved over the years to include a 
range of therapeutic support pathways for adult 

male survivors; a unique service for children and 

young people aged 13 years and above; peer 
support for survivors, therapeutic support for 

secondary survivors (i.e. the friends and family of 

people who have experienced sexual abuse); and 
specialist projects, such as our specialist counsel-

ling provision in HMPs Leicester and Stocken. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Motivation 

At First Step we are committed to helping create 

a world in which survivors can talk freely about 

abuse without fear, pressure or judgement; a 
place where male survivors, alongside secondary 

survivors and supporters, can readily access the 

help they need.  

This includes therapeutic services, practical advice 
and support to meet their daily living needs.  This 

help is designed to be accessible, kind, safe, free, 

confidential, and based on acceptance.  

As a result, survivors can have a sense of hope 
and opportunity for their futures, embedded 

within a supportive community that is open, 

welcoming and understanding towards their 
experiences. 

Our Vision 

For a world where male survivors of sexual abuse 
are empowered to live life as they choose, where 

their experiences no longer define who they are 

and who they can become. 

Our Objectives 

To promote and protect the physical and mental 

health of male-identified and non-binary persons 
aged 13 years and above who have experienced 

sexual abuse, through the provision of counsel-

ling, support, information and practical advice. 

To advance the education of the public in the 
subject of all matters related to the sexual abuse 

of male-identified and non-binary survivors aged 

13 years and above. 

Our Values 

Our values reflect our identity and what we mean 

to one another including staff, volunteers, service 
users and their supporters, both internally and 

externally. 

tƘƻǘƻ ōȅ hǎŀƳŀ aŀŘƭƻƳ ƻƴ ¦ƴǎǇƭŀǎƘ 

Supporting male survivors since 1997 
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Welcome 
I am delighted to present First Step Leicester, 

Leicestershire and Rutlandõs annual impact re-
port for 2024-2025. 

This year we have joined forces with several 

male SA support organisations across the 

country, helping create an impactive network of 
partners that seeks to ensure survivors have 

equitable access to support, wherever they are, 

without facing a postcode lottery. As partners, 
we have a greater reach and a clearer voice to 

bring this issue out of the shadows, remove any 

stigma and raise awareness amongst those who 
need us.  

Closer to home, we have continued to deliver 
our core services to men and boys across Leices-

ter, Leicestershire and Rutland, planning our re-

sources carefully to maintain a very short waiting 
list, which ensures that there is no delay for any-

one who reaches out in need of our help. It takes 

a lot of strength to make that initial approach 
for help, so we are committed to being there at 

that very moment. 

We have also outreached into places which are 

often overlooked, such as our countyõs prisons. 
People with Adverse Childhood Experiences 

(ACEs) including a history of trauma and sexual 

abuse are over-represented in the prison popu-
lation, and we firmly believe that there is a role 

for First Step in helping them understand and 

come to terms with their past, so they can break 
their cycle of offending and secure a healthier 

future.  

 

 

 

 

 

 

 

We could not deliver our services without the 

support of everyone around us. Iõd like to thank 
our dedicated staff team and counsellors who 

keep our doors open every day, and our Board 

of Trustees who give their time to steering our 
charity through these challenging times.  

First Step prides itself on being free of charge at 

the point of access for those who need support. 

Money should not be a barrier for those who 
need help. We can only achieve this through 

donations and fundraising, and I wish to express 

my gratitude to each of our funders, including 
the National Lottery, the Henry Smith Founda-

tion, the Lloyds Bank Foundation, and agencies 

such as the Ministry of Justice, the Home Office 

and the NHS. Thank you also to those who have 
taken on personal challenges to fundraise for us; 

I have been absolutely humbled by those who 

have stepped up to help.  

We look ahead towards a more challenging 
financial picture across the sector, with 

restrictions on public sector grant funding 

particularly making things look a little more 
uncertain. However, I am confident that First 

Step is well-positioned to meet this challenge; 

you will see in this report how we continue to go 
from strength to strength, and look towards a 

bright future in which we are there for everyone 

who needs us.   

Wƻƴ tǳǘƴŀƳ 

/ƘŀƛǊ 



 

tŀƎŜ т  

Reflecting on the year gone by, I am amazed by 

the resilience and courage of male survivors of 
sexual violence, and the secondary survivors who 

walk alongside them. This year has been one of 

learning, and reaffirming our commitment to 
creating a safe, supportive space for those who 

seek our help. 

Strengthening Our Mission 

Our core mission remains unwavering and over 
the past twelve months, we have seen an in-

crease in demand for our services from those 

who live outside of the Leicester, Leicestershire 
and Rutland area. This reflects both the growing 

awareness of male sexual violence and the trust 

placed in our charity. While this rise is sobering, 

it reinforces the importance of our work and the 
need for continued growth. 

Service Delivery and Innovation 

We delivered on average between 55 and 60 

sessions weekly, a mix of online and in-person, 
ensuring accessibility for both urban and rural 

clients. This hybrid model has proven invaluable, 

allowing us to reach those who might otherwise 
face barriers to support. We also deliver these 

services to secondary survivors, recognising the 

profound impact trauma has on families and 
loved ones. 

Challenges and Resilience 

Like many charities, we faced financial pressures 

and operational challenges. Despite these 
hurdles, I know our team will continue to be 

adaptable, supportive and encouraging as they 

are in everything they do, ensuring continuity of 
care throughout. 

A Personal Reflection 

There have been many moments that have 

stood out for me this year but the consistent 
thread that is always there, is the passion and 

commitment that all our staff, counsellors and 

trustees bring to First Step. This is not ôjust an-

other job or volunteer roleõ for any of them. 
Everyone understands the impact sexualised 

trauma has had and continues to have on our 

clients. It is a powerful reminder that behind 

every statistic is a human being reclaiming their 

sense of self-worth, and that our effortsñevery 
session, every conversationñtruly matters. 

Looking Ahead 

As we enter the new year, our priorities are clear: 

¶ Reducing waiting times - we work hard to 

keep these at a minimum. However, any time 
a client has to wait for therapy is too long so 

we will continue to do our very best to reduce 

these even further. 

¶ Investing in staff and counsellor develop-

ment - to maintain the highest standards of 

trauma-informed care. These are the lifeblood 

of any organisation. 

¶ Advocating for systemic change - challeng-

ing stigma and promoting understanding of 

male sexual violence. 

None of this would be possible without the ded-

ication of our staff, counsellors, volunteers, and 

supporters. Your commitment enables us to 
stand alongside survivors in their journey toward 

healing. Together, we are not just responding to 

trauma - we are building a future where every 
survivor is heard, believed, and supported. 

Thank you for being part of this mission. Hereõs 

to another year of hope, resilience, and progress. 

Reflections  

.ŜǾŜǊƭŜȅ wŀŘŎƭƛũŜ 

/ƘƛŜŦ 9ȄŜŎǳǝǾŜ hŶŎŜǊ 
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Symonõs story... 
This case study follows the therapeutic journey 

of Symon (a pseudonym), a man in his 50s who 
sought counselling to address symptoms of 

PTSD, insomnia, agoraphobia, flashbacks, night-

mares, and anxiety. During assessment, Symon 
disclosed a history of repeated childhood sexual 

abuse perpetrated by multiple family members. 

His primary goals for counselling were to man-
age his anger and to better understand the 

mental and physical impacts of trauma. 

Before starting counselling, Symon received 

initial òSupport Sessionsó through First Step. He 
presented as significantly older than his age, 

both physically and emotionally, reflecting years 

of living with unresolved trauma. Symon de-

scribed a long and disheartening struggle to find 
an agency willing and able to support him - a 

process that deepened his negative self percep-

tion and increased his hopelessness about ever 
feeling ònormaló again. 

Interventions 

Therapeutic work was carried out using a per-

son centred approach, with an emphasis on 

building trust, rapport, and a positive therapeu-
tic relationship. At the first session, a SWEMWBS 

Wellbeing Survey was completed; this is repeat-

ed every six weeks throughout his 24 week 
counselling programme to monitor progress. 

Symon engaged with counselling openly and 

with commitment, although the process has 

been extremely challenging for him. At times he 
experienced intense anxiety, intrusive flashbacks, 

and on one occasion had a panic attack during a 

session. As part of helping him manage these 
episodes, we worked together on grounding 

techniques designed to help Symon self soothe 

and regain a sense of safety when overwhelmed. 
Safeguarding remained central throughout, with 

regular check ins on Symonõs emotional state, 

risk, and coping strategies. A personalised safety 

plan was also developed. 

 

Symon lives with a very supportive partner, 

whom he relies heavily on. While this support is 
invaluable, Symon often feels guilty and helpless 

about needing such intensive care. Exploring 

these feelings has become part of the therapeu-
tic process, helping Symon develop greater 

self compassion. 

Despite the difficulty of the material and the 

emotional intensity of the work, Symonõs attend-
ance has been consistent. By week 22, he had 

attended every session and remained fully en-

gaged in pursuing his goals. During this time, 
Symon has begun to practise self care more reg-

ularly and has started to challenge deeply held 

negative core beliefs. He is gradually recognising 

his ability to make meaningful changes in his life. 
Recently, he has begun making decisions not 

only for himself but also in the best interests of 

his familyñan encouraging sign of restored con-
fidence and agency. 

Conclusion 

Symon presents very differently now compared 

to when he began his therapeutic journey with 

First Step. He smiles more, and the tremors that 
once accompanied him into sessions have 

largely subsided. Understanding the constant 

fear he lived with helped shape the therapeutic 
approach: maintaining a gentle pace where 

challenges were framed not as threats but as 

opportunities for compassionate exploration. 
Within a safe and trusting environment, Symon 

has begun to flourish. 

He repeatedly expresses gratitude for the coun-

selling and has shared that he is relieved and 
thankful that his search for support ultimately 

led him to First Step. 
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HMP 
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27
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22

Leicester
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86
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26
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21

Blaby

19

Harborough

20

Hinckley
& Bosworth

15 12

Melton

12

Rutland

11

Oadby &
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Our year in numbers 
We received over 340 referrals for the period 

April 2024 to March 2025. 

Many of the clients we support come from the 
Leicester City area and the number of our out of 

area clients continues to rise. These out of area 

clients are unable to access any local specific 
counselling or therapy. 

Work in Prisons 

We continued to deliver our much-needed 

counselling sessions to male survivors of non-

recent sexual violence within prison. With fund-
ing from the Department of Health we were able 

to continue delivering the service with our very 

experienced qualified counsellor.  

 

 

 

 

 

 

 

 

Forty-eight clients were seen and more than 250 

sessions were delivered. The counsellor attended 
the prisons one day a week.  

Many of the clients seen within the prison envi-

ronment had never connected their criminal be-

haviour to the impact sexualised trauma had on 
them as children; our counsellor gave them the 

opportunity and space to explore this in more 

detail. The therapeutic work with these clients 
was of a much broader nature which entailed 

advocacy work on their behalf with several other 

prison related agencies.   

aŀǇ ŬƭŜ ƛǎ ƭƛŎŜƴǎŜŘ ǳƴŘŜǊ ǘƘŜ /ǊŜŀǝǾŜ /ƻƳƳƻƴǎ 

!ǧǊƛōǳǝƻƴ-{ƘŀǊŜ !ƭƛƪŜ оΦл ¦ƴǇƻǊǘŜŘ ƭƛŎŜƴǎŜΦ 

/ƻƴǘŀƛƴǎ hǊŘƴŀƴŎŜ {ǳǊǾŜȅ Řŀǘŀ 

ϭ /Ǌƻǿƴ ŎƻǇȅǊƛƎƘǘ ŀƴŘ ŘŀǘŀōŀǎŜ ǊƛƎƘǘ 
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Referral Source 

Most referrals continue to come directly from clients themselves, showing that word-of-mouth 

remains a powerful indicator of the positive difference our support makes. Our website also 
plays an important role, capturing people who find us through online searches.  
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Age at Referral 

This year we have seen a steady growth in younger men accessing our services. 
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Our year in numbers 
Ethnicity 

Nearly two thirds of service users were recorded as White British, which did not reflect the multi-

cultural profile of Leicester City and the wider community. 

Religion 

Over half of service users either did not declare a belief, or explicitly stated they did not believe in 

any religion. Of those that declared a belief in a specific religion, the majority identified as Christian, 
with Muslim, Hindu, Buddhist and Sikh declared in smaller numbers. 
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Gender identification 

The majority of service users identified as male. More than 1 in 10 identified as other genders at the 

time of being referred to First Step. 

Sexual Orientation 

Around 1 in 4 service users identified with a sexuality that is different to heterosexual/straight. 

Disability Status 

Many of the men we work with live with some form of disability, with most also presenting with 

mental health-related needs. This rise in complexity highlights the importance of highly experienced 
counsellors. In some cases, clients have self-diagnosed their conditions prior to seeking support.  
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Service delivery 
Over the course of the year, we saw increased 

levels of activity in terms of the number of ses-
sions we delivered and ways in which we were 

able to support our service users. 

We received 345 referrals in total including re-

ferrals from our out of area and prison projects. 
We conducted 221 assessments and delivered 

2488 counselling sessions to 307 adults, children 

and young people. This included 255 sessions to 
more than 40 clients in prison, the prison coun-

sellor also meeting with other professionals. Our 

out of area counsellors delivered 698 sessions to 
68 clients who do not have a local male survivors 

counselling offer. Although our in-person coun-

selling sessions were less than the previous year, 

our online counselling sessions increased from 
153 sessions delivered in the previous year (an 

increase of more than 350%). 

We facilitated 60 peer support group sessions. 

These sessions are highly valued by clients who 
have completed their counselling sessions and 

still wish to gain support from other male survi-

vors. These sessions are peer led and facilitated 
by qualified counsellors. 

An important element of our service delivery is 

the support we offer secondary survivors, those 

people who are close to the survivor who may 
have also been impacted by the disclosure, often 

hearing about it for the first time when the survi-

vor comes to see us. We supported 9 secondary 
survivors delivering 61 therapeutic emotional 

support sessions.  

Client Assessments at First Step 

Whether the assessment is conducted in a thera-

py room at the First Step premises or via a com-
puter screen for our Out of Area clients, we ap-

proach all assessments of clients with care, 

warmth, and a professional understanding of 
trauma informed practice. 

An assessment is to gain relevant and required 

information from the potential client for First 

Step to make an informed decision regarding 
the appropriate level of potential support mov-

ing forward.  

We recognise and understand the importance 

that the client is treated with great warmth, 

compassion and understanding from the offset. 
In many cases the client may be anxious, appre-

hensive, even scared of attending their initial as-

sessment appointment. 

We strive to give the client the option of which 
gender of staff member they would prefer to 

complete the initial assessment with, to reduce 

any potential barriers or preconceived percep-
tions that the client may have and therefore em-

power the clientõs choices. Should support with 

First Step be deemed appropriate following the 
assessment, the client will also be given the 

choice of which gender of allocated counsellor 

they would prefer to work with. Again, this is to 
avoid any potential implicit barriers the client 

may have, and to empower the choices they can 

make in receiving support from First Step.  

2488 

sessions delivered 

tŀƎŜ мп tƘƻǘƻ ōȅ YŜƭƭȅ {ƛƪƪŜƳŀ ƻƴ ¦ƴǎǇƭŀǎƘ 
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